SERVE OHIO

Ohio Commission on Service and Volunteerism

In the chat box: Please

introduce yourself and
share something you
enjoy about fall!

New Program Training Series: Part 3

AmeriCorps Member Orientation, Host Site
Supervisor Training

September 3, 2020, 10 am

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.
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Agenda

Announcements

Review last Session — any
guestions?

Orientation
Overview/Review

Host Site Supervisor Training

www.ServeOhio.org | @ServeOhio
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* Topics: \
— Member Service Agreements
— Position Descriptions

Part Two

— AmeriCorps Handbooks/Policies

Follow-Up

www.ServeOh io.org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.



Announcements
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Ohio Commission on Service and Volunteerism

2020

ServeQhio

Conference
Series

www.ServeOhio.org | @ServeOhio

ServeOhio strengthens communities through AmeriCorps and volunteer engagement.

An email went out on
Monday announcing the
free 4-part Training Series
in October from 1 -3pm
on the following days:

At this time, 1 AmeriCorps
Staff member and 1

AmeriCorps Member
should be registered
(space is limited)

October 8th,

15th' Zan, 29th

**We will record
ALL sessions
though and be
able to share at a
later date!

You can register for 1, 2, 3 or all 4 sessions!

See the email for the registration link!




eGrants Enrollment

2/2020,

ONALST
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ome Meredith

- TIP!

My AmenCorps (Grantee) - Member Enroliment

04:07 PM, EDT

Thiz member has served in 1 previous terms of service earning the value of "0.74" full-time education

awards out of a3 maximum possible two full-time education awards [2.0).

Member Enrollment

Once submitted the member information provided will be automatically sant ta the Social Security

Administration for verification of Social Security Number and citizenship status. If an Issue

with the applicant's Soclal Security Number and/or citizenship status, the Corporation for National

< foumnd

In the event there are eGrants challenges, we recommend
you save the member’s Enrollment to document the
citizenship SS is verified & check boxes are checked before
the member begins service

More settings

WWW.ServeOhio-org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.
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* AmeriCorps Member
Orientation Orientation

& Training * Host Site Supervisor Training

www.ServeOhio.org | @ServeOhio

ServeOhio strengthens communities through AmeriCorps and volunteer engagement.



AmeriCorps Orientation!

e Sets the tone for the service
year

* Opportunity to share
important information
about your program/agency

* Getto know members &
help them get excited for
their service year!

ServeOhio strengthens communities through AmeriCorps and volunteer engagement.

www.ServeOhio.org | @ServeOhio



www.ServeOhio.org | @ServeOhio

o
e

* What will your program kick off look
like this year?

2 O 2 O 2 1 ) — Will you bring people together in small
) ri"; groups/socially distance?

PI‘OgI‘am Year: — Will you have a virtual orientation?

— Be sure to follow your agency’s lead on

. s ' , '
V]rtual? - this and do what’s best for your program!

9 M * Use this tool on our website as a guide
In'perSOn . &y when planning virtual

o meetings/learning spaces!

ServeOhio strengthens communities through AmeriCorps and volunteer engagement.



https://serve.ohio.gov/Portals/0/Ideas%20for%20engagement%20on%20Zoom%20.pdf

Virtual Meeting
Expectations

* If your orientation will be mostly or
100% virtual, think about putting
together a Virtual Meeting
Expectations Agreement/Guidelines

— A lot of schools are doing this for students
— It ensures expectations are established
from the beginning

e Expectations should align with your
agency’s internal code of conduct,
expectations, or their own virtual
policies — don’t recreate if you don’t
have to!

www.ServeOhio.org ServeOhio strengthens communities through AmeriCorps and
| @ServeOhio volunteer engagement.
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Virtual Agreement Examples

* Expectations could include:

— Treat others with courtesy and respect

— Use language thoughtfully

— Wear appropriate clothing (and avoid inappropriate surroundings)

— Ideally, join the training from a suitable, quiet location, with a device that permits full participation
— Meetings/Training should not be joined while driving or riding in a car

— Communicate with Program Staff/Supervisor if you have questions/comments/concerns

*Tips from Harvard University

Additional resources
— Education Example/Teacher Expectations
— From Arizona State University: Zoom Etiquette & Attendance Requirements

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.


https://bokcenter.harvard.edu/communicating-expectations
http://www.usd262.net/UserFiles/Servers/Server_257022/File/High%20File/Tech%20Resources/Teacher%20Zoom%20Do%20and%20Don't.pdf
https://uto.asu.edu/sites/default/files/best_practices_for_zoom_classroom_management.pdf

* Ensure you have the appropriate
equipment/software on your end
(projector, speakers, knowledge
of program)

— Do you know how to use the
program?

— Do you need to ask another
staff person to assist with
managing the meeting?

Make sure you put intentional
pauses and breaks in your
presentation to ensure
participants are engaged

— Quiz, survey, “raise your
hand if”

Ask them to share out
different facts: what did you
have for lunch? What’s one

Vlrtual Tralnlng thing you enjoy doing in the

winter?

ServeOhio strengthens communities through AmeriCorps and volunteer engagement. www.ServeOhio.org | @ServeOhio



Questions
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Host Site Supervisor Training

Abbreviated AC Member Orientation

— Create a binder/resource tool for them to reference important
information that you cover & includes copies of the same
policies members receive

* Topics to cover (but not limited to):
— Go through MSA
— Prohibited Activities
— History/purpose of AmeriCorps

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.



Non-Duplication/Mon-Displacement

Contents
Site Fee:

Introduction National Service Criminal History Check (NSCHC)

AmeriCorps. Communication with the Program Director

Ohia History Connection ies

0 h H H H Ohia Histary Service Carps
Io 'sto ry Member Benefits Member Reporting Requirements

Living Allowance Other Program Policies and Procedure:

Se rvi ce co r S Segal Education Award Grievance Procedure
p National Service Loan Forbearance and Interest Payment: Drug-free Workplace and Smoking Policies
Health Insurance Harassment Palicy

Member Assistance Program Public Netice of Non-Discrimination

Childcare Assistance and SNAP Benefits ServeOhio Guidelines for Rewards and Recognition

Members Cannot Receive Appendix A: Calendar

Member Requirements and Responsibilities

20 19- 2020 Member Allowable Activities
Member Prohibited Activities

Training/Professional Development Reguirement

Site Supervisor Handbook

Attendance and Time Off

Teleservice.

Other Member Rules of Conduct

Disciplinary Procedures and Ending Service

v = Progressive Discipline Palicy.
o - ¥ ‘ o r R\ /E o H 'o Release from Service for Cause
o H I o H () Vi Release for Compelling Personal Circumstance:

HISTORY Host Site Responsibilities

CONNECTION Host Site Selection

General Responsibilitie:

Responsibilities per the OHSC Memorandum of Understanding...............
Site Visits

Performance Evaluations

Timesheets

Branding

ServeOhio strengthens communities through AmeriCorps and volunteer engagement. www.ServeOhio.org | @ServeOhio



Host Site Supervisor

Training
* Invite/Incorporate Site 1
Supervisors in at least one day of » /\/ 3
your Orientation with members ?* l',
or all of it!

* Schedule regular meeting time
with your Site Supervisors —
monthly, quarterly, etc.

* Experience shows, the more you
involve your Site Supervisors, the
better experience the members
have and the stronger the | \/
partnership!

www.ServeOhio.org | @ServeOhio ServeOhio strengthens communities through AmeriCorps and volunteer engagement.
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Final Comments/Questions?

ServeOhio strengthens communities through AmeriCorps and
volunteer engagement.
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Next Training: Enrollment Review-
September 24, 2020 at 10 am

* We will discuss the following:
— Review eGrants & OnCorps Enrollment
— OnCorps — Entering Performance Measures & Budget Information

ServeOhio strengthens communities through AmeriCorps and

www.ServeOhio.org | @ServeOhio
volunteer engagement.



